
 
INTER-CANYON FIRE PROTECTION DISTRICT 
MEETING OF DIRECTORS AGENDA 
ICFPD Station 3  
April 13, 2022 
 
 
1. Call to Order 

 
2. Changes to Agenda 

 
3. Approval of Absences 
 
4. Acknowledge Guests 

 
5. Approval of the minutes of previous meeting(s). 

a. March 9, 2022 - regular meeting 
b. March 17, 2022 – special meeting 

 
6. Financial Report, Treasurer 

 
7. Officers Reports 

a. Chief 
b. Officers 
c. Committees 

   (1) Building 
d. Professional Consultants Report  

 
8. Unfinished business 

 
9. New business and special orders 
 

a. Intergovernmental Agreement (IGA) -Fleet Mechanic  
 

10. Executive session, if needed 
 

11. Public Input 
*3-minute time limit/no disrupting, pursuant to Section 18 9 108, C.R.S.   
** comments are to be on topic and respectful. 
 

12. Adjournment.  (signing of documents will follow if needed) 











Inter-Canyon Fire Protection District
Balance Sheet Comparison

As of March 31, 2022

Accrual Basis  Tuesday, April 12, 2022 01:21 PM GMT-06:00   1/2

TOTAL

AS OF MAR 31, 2022 AS OF MAR 31, 2021 (PY) CHANGE

ASSETS

Current Assets

Bank Accounts

100-000 Cash 2,309,360.47 2,131,027.36 178,333.11

Total Bank Accounts $2,309,360.47 $2,131,027.36 $178,333.11

Accounts Receivable

120-000 Accounts Receivable 1,411,604.52 1,411,604.52 0.00

Total Accounts Receivable $1,411,604.52 $1,411,604.52 $0.00

Other Current Assets

140-143 Prepaid Insurance 19,785.45 19,785.45 0.00

Total Other Current Assets $19,785.45 $19,785.45 $0.00

Total Current Assets $3,740,750.44 $3,562,417.33 $178,333.11

Fixed Assets

170-000 Capital Assets 2,769,783.97 2,769,783.97 0.00

Total Fixed Assets $2,769,783.97 $2,769,783.97 $0.00

Other Assets

185-000 Deferred Outflow 466,602.00 466,602.00 0.00

Total Other Assets $466,602.00 $466,602.00 $0.00

TOTAL ASSETS $6,977,136.41 $6,798,803.30 $178,333.11



Inter-Canyon Fire Protection District
Balance Sheet Comparison

As of March 31, 2022

Accrual Basis  Tuesday, April 12, 2022 01:21 PM GMT-06:00   2/2

TOTAL

AS OF MAR 31, 2022 AS OF MAR 31, 2021 (PY) CHANGE

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

200-200 Accounts Payable 6,537.46 94,539.16 -88,001.70

Total Accounts Payable $6,537.46 $94,539.16 $ -88,001.70

Other Current Liabilities

200-208 Accrued Interest 0.00 0.00 0.00

200-209 Deferred Revenue 1,382,375.85 1,382,375.85 0.00

200-225 Accrued Liabilities 2,462.91 2,462.91 0.00

200-226 Capital Lease - 3 0.00 0.00 0.00

200-230 Accrued PTO 5,202.83 5,202.83 0.00

Total Other Current Liabilities $1,390,041.59 $1,390,041.59 $0.00

Total Current Liabilities $1,396,579.05 $1,484,580.75 $ -88,001.70

Long-Term Liabilities

210-360 Captial Lease - 3 0.00 0.00 0.00

210-399 Net Pension Oblgation 786,351.00 786,351.00 0.00

280-000 Deferred Inflows 77,086.00 77,086.00 0.00

Total Long-Term Liabilities $863,437.00 $863,437.00 $0.00

Total Liabilities $2,260,016.05 $2,348,017.75 $ -88,001.70

Equity

290-291 Equity 3,155,777.20 3,155,777.20 0.00

290-300 Net Assets - Prior Year 1,034,046.52 1,034,046.52 0.00

290-999 Designated-Current 0.00 0.00 0.00

320-000 Unrestricted Net Assets 126,667.49 320,478.61 -193,811.12

Net Income 400,629.15 -59,516.78 460,145.93

Total Equity $4,717,120.36 $4,450,785.55 $266,334.81

TOTAL LIABILITIES AND EQUITY $6,977,136.41 $6,798,803.30 $178,333.11



Inter-Canyon Fire Protection District
Budget vs. Actuals: FY_2022 - FY22 P&L

January - March, 2022

Accrual Basis  Tuesday, April 12, 2022 01:22 PM GMT-06:00   1/1

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

300-000 Revenues 735,977.08 496,657.49 239,319.59 148.19 %

300-502 Specific Ownership Taxes 0.00 0.00

300-570 Inter-Governmental Revenues 0.00 0.00

300-660 Donated Funds 9,204.80 9,204.80

Total Income $745,181.88 $496,657.49 $248,524.39 150.04 %

GROSS PROFIT $745,181.88 $496,657.49 $248,524.39 150.04 %

Expenses

400-000 Administrative 21,730.76 32,236.00 -10,505.24 67.41 %

425-101 Payroll & Benefits 172,172.24 160,590.00 11,582.24 107.21 %

500-000 FireFighting 16,607.52 40,610.00 -24,002.48 40.90 %

550-550 EMS Services 8,286.47 12,307.00 -4,020.53 67.33 %

600-000 FF Apparatus/Equip Maintenance 26,250.40 32,931.00 -6,680.60 79.71 %

660-000 Firefighter General Expenses 4,106.02 1,100.00 3,006.02 373.27 %

665-000 Auxiliary Operations 0.00 0.00

670-000 Station 1 11,413.97 9,656.47 1,757.50 118.20 %

680-000 Station 2 7,565.25 5,577.75 1,987.50 135.63 %

690-000 Station 3 9,650.81 8,690.00 960.81 111.06 %

691-000 Station 4 5,256.14 5,178.00 78.14 101.51 %

692-000 Station 5 2,854.26 2,600.00 254.26 109.78 %

700-000 Communications 33,368.89 12,171.65 21,197.24 274.15 %

800-900 Pension-State Contribution 0.00 0.00

800-902 Pension-Contributuion GOVT-WIDE 0.00 0.00

900-000 Capital Expenditures 25,290.00 100,000.00 -74,710.00 25.29 %

Total Expenses $344,552.73 $423,647.87 $ -79,095.14 81.33 %

NET OPERATING INCOME $400,629.15 $73,009.62 $327,619.53 548.73 %

NET INCOME $400,629.15 $73,009.62 $327,619.53 548.73 %



Inter-Canyon Fire Protection District
Profit and Loss

March 2022

Accrual Basis  Tuesday, April 12, 2022 01:25 PM GMT-06:00   1/1

TOTAL

MAR 2022 JAN - MAR, 2022 (YTD)

Income

300-000 Revenues 565,414.38 735,977.08

300-660 Donated Funds 522.00 9,204.80

Total Income $565,936.38 $745,181.88

GROSS PROFIT $565,936.38 $745,181.88

Expenses

400-000 Administrative 1,981.73 21,730.76

425-101 Payroll & Benefits 31,048.61 172,172.24

500-000 FireFighting 3,323.19 16,607.52

550-550 EMS Services 4,260.25 8,286.47

600-000 FF Apparatus/Equip Maintenance 14,941.80 26,250.40

660-000 Firefighter General Expenses 776.04 4,106.02

670-000 Station 1 3,760.08 11,413.97

680-000 Station 2 1,397.69 7,565.25

690-000 Station 3 3,490.90 9,650.81

691-000 Station 4 2,343.95 5,256.14

692-000 Station 5 1,278.79 2,854.26

700-000 Communications 4,194.58 33,368.89

900-000 Capital Expenditures 25,290.00

Total Expenses $72,797.61 $344,552.73

NET OPERATING INCOME $493,138.77 $400,629.15

NET INCOME $493,138.77 $400,629.15



Inter-Canyon Fire Protection District
A/P Aging Summary
As of March 31, 2022

  Tuesday, April 12, 2022 01:29 PM GMT-06:00   1/1

CURRENT 1 - 30 31 - 60 61 - 90 91 AND OVER TOTAL

ADPI 177.47 $177.47

BoundTree Medical 185.13 $185.13

Clint Clark 25.44 $25.44

CORE Electric Cooperative 140.37 $140.37

Elk Creek Fire Protection District 244.75 $244.75

Henry Schein Medical 104.30 $104.30

Kelleigh McConnaughey 647.14 $647.14

O'Reilly Auto Parts 2,809.51 $2,809.51

Peggy Lucatuorto 43.75 $43.75

Rachel Shirlaw 70.00 $70.00

Rebecca Fuller 200.00 $200.00

Republic Services #535 267.45 $267.45

Subcarrier Communications Inc. -393.97 $ -393.97

The Aegis Life & Fire Safety Co 1,531.70 $1,531.70

Xcel Energy 484.42 $484.42

TOTAL $6,931.43 $ -393.97 $0.00 $0.00 $0.00 $6,537.46



Inter-Canyon Fire Protection District
Open Purchase Orders Detail

All Dates

  Tuesday, April 12, 2022 01:36 PM GMT-06:00   1/1

DATE NUM VENDOR PRODUCT/SERVICE ACCOUNT QTY RECEIVED QTY BACKORDERED QTY TOTAL AMT RECEIVED AMT OPEN BALANCE

Front Range Fire Apparatus

03/21/2022 1021 Front Range Fire Apparatus 500-509 FireFighting:Firefighting Tools 380.00 0.00 380.00

Total for Front Range Fire Apparatus $380.00 $0.00 $380.00

Imprints Littleton

04/07/2022 1023 Imprints Littleton 500-504 FireFighting:Clothing & Uniforms 2,200.89 0.00 2,200.89

04/07/2022 1024 Imprints Littleton 660-704 Firefighter General Expenses:Good & Welfare 751.00 0.00 751.00

Total for Imprints Littleton $2,951.89 $0.00 $2,951.89

MES Rocky Mountains

03/11/2022 1018 MES Rocky Mountains 500-505 FireFighting:Bunker Gear 1,107.04 0.00 1,107.04

Total for MES Rocky Mountains $1,107.04 $0.00 $1,107.04

Product Research Gear LLC

03/21/2022 1022 Product Research Gear LLC 500-505 FireFighting:Bunker Gear 241.00 0.00 241.00

03/21/2022 1022 Product Research Gear LLC 500-505 FireFighting:Bunker Gear 1,928.00 0.00 1,928.00

03/21/2022 1022 Product Research Gear LLC 500-505 FireFighting:Bunker Gear 964.00 0.00 964.00

03/21/2022 1022 Product Research Gear LLC 500-505 FireFighting:Bunker Gear 140.00 0.00 140.00

03/21/2022 1022 Product Research Gear LLC 500-505 FireFighting:Bunker Gear 1,928.00 0.00 1,928.00

Total for Product Research Gear LLC $5,201.00 $0.00 $5,201.00

RMUS - Rocky Mountain Unmanned Solutions

03/18/2022 1020 RMUS - Rocky Mountain Unmanned Solutions 500-525 FireFighting:UAV - Unmanned Aerial Vehicle 1,198.00 0.00 1,198.00

03/18/2022 1020 RMUS - Rocky Mountain Unmanned Solutions 500-525 FireFighting:UAV - Unmanned Aerial Vehicle 179.98 0.00 179.98

03/18/2022 1020 RMUS - Rocky Mountain Unmanned Solutions 500-525 FireFighting:UAV - Unmanned Aerial Vehicle 150.00 0.00 150.00

Total for RMUS - Rocky Mountain Unmanned Solutions $1,527.98 $0.00 $1,527.98

Rocky Mountain Generator

09/20/2021 1002 Rocky Mountain Generator 900-372 Capital Expenditures:Station 4 Radio Tower 13,107.00 0.00 13,107.00

09/20/2021 1002 Rocky Mountain Generator 900-375 Capital Expenditures:Station 5 Radio Tower 13,107.00 0.00 13,107.00

Total for Rocky Mountain Generator $26,214.00 $0.00 $26,214.00

Supportek, Inc.

02/15/2022 1015 Supportek, Inc. Communications Project 900-383 Capital Expenditures:Communications Project 1.00 0.00 1.00 75.40 0.00 75.40

02/15/2022 1015 Supportek, Inc. Communications Project 900-383 Capital Expenditures:Communications Project 3.00 0.00 3.00 278.40 0.00 278.40

02/15/2022 1015 Supportek, Inc. Communications Project 900-383 Capital Expenditures:Communications Project 4.00 0.00 4.00 856.08 0.00 856.08

02/15/2022 1015 Supportek, Inc. Communications Project 900-383 Capital Expenditures:Communications Project 3.00 0.00 3.00 1,879.20 0.00 1,879.20

02/15/2022 1015 Supportek, Inc. Communications Project 900-383 Capital Expenditures:Communications Project 4.00 0.00 4.00 2,758.48 0.00 2,758.48

02/15/2022 1015 Supportek, Inc. Communications Project 900-383 Capital Expenditures:Communications Project 4.00 0.00 4.00 693.68 0.00 693.68

Total for Supportek, Inc. 19.00 0.00 19.00 $6,541.24 $0.00 $6,541.24

TOTAL 19.00 0.00 19.00 $43,923.15 $0.00 $43,923.15

















INTER-CANYON FIRE PROTECTION DISTRICT 

 
303-697-4413 office  303-697-6770 fax  www.intercanyonfire.org   

7939 South Turkey Creek Rd.,  Morrison, CO  80465  
 

 

 

ICFPD BANK STATEMENTS  

ARE AVAILABLE BY REQUEST 

PLEASE CONTACT  

DISTRICT ADMINISTRATOR TONI LUCERO 

303-697-4413 

tlucero@icfpd.net 

http://www.intercanyonfire.org/


  
 
Chief Skip Shirlaw 
Chief’s Report to the Inter-Canyon Fire Protection Board Meeting 
Apr 13, 2022 
 
Current Membership Firefighters 27 (20 EMS are Included) 

Rookies 4     
  

  Total Membership 27 
 
   
 
Call Comparisons: 
Year to date:  111 as of 3.31.22                    Last Year to date: 83 as of 3.31.21 
 
For the Month of March 2022  
Fire 1 
Rescue & Emergency Medical 21 
Good Intent Calls 5 
False Alarm 5 
Mutual Aid: 0  received     4  given     
TOTAL for the Month:  32 
Total Members Responding 162 
Total Incident Hours  90.16 
Average Turnout Per Call   5.1 

For the Month of March 2021  
Fire 2 
Rescue & Emergency Medical  18 
Good Intent Calls 2 
False Alarm 5 
Mutual Aid:   0 received   1 given     
TOTAL for the Month:  27 
Total Members Responding 184 
Total Incident Hours 102.58 
Average Turnout Per Call  7.8 

 
 
     
 
 
 
 



INTERGOVERNMENTAL AGREEMENT 

BETWEEN ELK CREEK FIRE PROTECTION DISTRICT 

AND INTER-CANYON FIRE PROTECTION DISTRICT 

FOR A FLEET MECHANIC/ MANAGER 

THIS INTERGOVERNMENTAL AGREEMENT("Agreement") is entered into by and between Elk Creek Fire 
Protection District ("Elk Creek") and Inter-Canyon Fire Protection District ("Inter-Canyon"), both quasi­
municipal corporations organized pursuant to Title 32, C.R.S. to provide fire protection and prevention 

services. 
RECITALS 

1. Elk Creek is organized pursuant to Title 32, C.R.S., and operates as a fire protection district 
as defined by Section 32-1-1001, C.R.S, within Jefferson and Park Counties, Colorado; and 

2. Inter-Canyon is organized pursuant to Title 32, C.R.S., and operates as a fire protection 
district as defined by Section 32-1-1001, C.R.S., within Jefferson County, Colorado; and 

3. Both agencies find that the public benefits from increased efficiency and cooperation and 
view this Agreement as a method to provide effective fleet mechanic/manger services 
within their contiguous borders in an efficient manner. 

AGREEMENT 

1. Fleet Mechanic/ Manager- Commencing on the Effective Date (defined below), Elk Creek agrees 
to provide a fleet mechanic/ manager (employee), as directed by Inter-Canyon and within the 
boundaries of Inter-Canyon to include: 

a. District apparatus maintance and repair 
b. Creating a fleet maintance program 
c. Implementation of the fleet maintance program 
d. Additional appropriate program coordination and support; 

2. Compensation. Inter-Canyon agrees to pay Elk Creek the following: 

50% of agreed upon fully burdened rate for a full-time position based on the current 
salary of the individual. The Salary will be agreed upon by Chiefs of Inter Canyon and Elk 
Creek FPD's. 

3. Term. Subject to the budget and annual appropriation of funds therefore, this Agreement shall 
commence on February 21, 2022 ("Effective Date") and shall remain in effect until terminated 
by either party as provided in paragraph 7 below. 

4. Liability. 
For the duration of this Agreement, including any renewal term, the liability for any act or 

omission of the Employee shall be the sole responsibility of the party for whom the Employee is 

providing services at the time of the act or omission. In no event shall a party be liable for any 

damages, claims, injuries, or causes of action that are based on the conduct of the Employee when 

providing services for the other party. This paragraph 4 does not absolve the Employee of 



personal liability if the Employee's actions are found to be willful and wanton, or outside the scope 

of employment. No provision of this Agreement is intended to change, waive, or amend the 

provisions of the Colorado Governmental Immunity Act,§ 24-10-101, et seq., C.R.S., as amended. 

5. Property of Work, Ownership of Product. No real or personal property will be jointly acquired as 
a result of this Agreement. The services provided shall be provided utilizing resources available 
to Employee. Any records of services provided pursuant to this Agreement within the 
boundaries of Inter-Canyon shall be and become the property of Inter-Canyon and shall be 
retained by Inter-Canyon in accordance with public records and any other applicable law. 

6. Administration. No separate legal or administrative entity is created by this Agreement. The 
Fire Chief of Inter-Canyon and the Fire Chief of Elk Creek shall jointly administer this Agreement. 
Any disciplinary matters shall be jointly discussed and resolved between the Fire Chiefs pursuant 
to the policies of the entity that Employee was providing services for when the disciplinary issue 

occurred. 
7. Termination. Either party may terminate this Agreement as follows: 

a. For Cause. Either party may terminate this agreement at any time for a material breach 
of the Agreement by the other party by providing thirty days written notice to the other 
party of the intent to terminate for cause. If during such thirty days the breaching party 
cures its breach, the Agreement shall not terminate. 

b. For Convenience. Either party may terminate this Agreement without cause by 
providing thirty days' notice of intent to terminate. 

c. Survival of Indemnity. The indemnity provisions of paragraph 4 shall survive termination 
by either party under the provisions of this paragraph 7 as to any injury or damage 
arising out of any error, act or omission occurring prior to the effective date of 
termination. 

d. For non-appropriation. Either party may terminate this agreement at any time if the 

Board of Directors fails to appropriate adequate funds to continue to meet the 
obligations of the Agreement. However, compensation for any services rendered to 
Inter-Canyon prior to such termination shall be paid to Elk Creek within thirty days of 
termination. The parties understand and agree that the Agreement is not intended to 
create a multiple fiscal year obligation for either party. 

8. Notices. Any notices to be given under this Agreement shall be delivered in person or mailed to 
the parties at the following addresses: 

Elk Creek Fire Protection District 
PO Box 607 
Conifer, CO 80433 

Inter-Canyon Fire Protection District 
7939 South Turkey Creek Road 
Morrison, CO 80465 

9. Litigation. In the event that either party deems it necessary to institute legal action or 
proceedings to enforce any right or obligation under this Agreement, the parties agree that such 
actions shall be initiated in the Jefferson County Courts. The prevailing party shall be entitled to 
recover costs, including reasonable attorney fees, in addition to any other award. The parties 
agree to attempt in good faith to mediate any dispute prior to initiating litigation. 



10. Severability. In the event that any section, clause or paragraph of this Agreement is held to be 
invalid by any court of competent jurisdiction, the remainder of the Agreement shall not be 
affected and shall remain in full force and effect. 

11. No Waiver. Any party's failure to insist upon strict performance of another party's covenants, 
agreements and rights shall not be deemed a waiver or relinquishment by such party and such 
covenants, agreements and rights shall continue if full force and effect. 

12. No Third Party Rights. This Agreement shall not create any rights in any party that has not 
signed it. 

13. Entire Agreement. This Agreement constitutes the entire agreement and understanding 
between parties regarding the subject matter hereof, and may be modified only by a written 
instrument signed by both parties. There are no verbal or other agreements that modify or 
effect is agreement. 

Elk Creek Fire Protection District Inter-Canyon Fire Protection District 

!~~ 
MI lt.E" aw@~ 
IC!-F?b. ioDA-/2-4\ Pres, DEN, 



INTER-CANYON FIRE PROTECTION DISTRICT 

 
303-697-4413 office  303-697-6770 fax  www.intercanyonfire.org   

7939 South Turkey Creek Rd.,  Morrison, CO  80465  
 

 Inter-Canyon Fire Protection District  
7939 S. Turkey Creek Rd 
Morrison CO 80465 
Phone: 303-697-4413 
 

INTER-CANYON FIRE PROTECTION DISTRICT RESOLUTION   
#2022-01 – Evaluation of Inter-District Cooperative Services 
 
A RESOLUTION SUPPORTING PARTICIPATION IN A COOPERATIVE, EXPLORATORY SERVICE 
EVALUATION WITH ELK CREEK FIRE PROTECTION DISTRICT, NORTH FORK FIRE PROTECTION DISTRICT  
AND INDIAN HILLS FIRE PROTECTION DISTRICT. 
 
   WHEREAS, the Inter-Canyon Fire Protection District provides fire protection services to part of the 
unincorporated    limits of Jefferson County: and  
 
   WHEREAS, the Inter-Canyon Fire Protection District participated in a “Cooperative Services Feasibility 
Study”, completed by AP Triton consulting firm November, 2021. 
 
   WHEREAS, it may be in the best interest of the residents and visitors of Inter-Canyon Fire Protection 
District to participate in a cooperative, exploratory service evaluation with Elk Creek Fire Protection 
District, North Fork Fire Protection District and Indian Hills Fire Protection District. 
 
    NOW THERFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE INTER-CANYON FIRE 
PROTECTION DISTRICT THAT: 
  
   The Inter-Canyon Fire Protection District will participate in an evaluation of cooperative services with 
Elk Creek Fire Protection District, North Fork Fire Protection District, and Indian Hills Fire Protection 
District. 
 
    ADOPTED AT A GENERAL PUBLIC MEETING OF THE BOARD OF DIRECTORS OF THE INTER CANYON 
FIRE PROTECTION DISTRICT THIS 13TH day of April, 2022. 
 
 
                                    BY: ______________________________________________________ 
                                               Michael Swenson, President         
 

http://www.intercanyonfire.org/



