
 
INTER-CANYON FIRE PROTECTION DISTRICT 
MEETING OF DIRECTORS AGENDA 
ICFPD Station 3 with Zoom Webinar Option  
November 10, 2021 
 
1. Call to Order 

 
2. Changes to Agenda 

 
3. Approval of Absences 
 
4. Acknowledge Guests 

 
5. Approval of the minutes of the October 13, 2021, meeting. 

 
6. Treasurers Report  

 
7. Chiefs Report 

a. General Updates 
b. Project Updates 

 
8. Officers Report 
 
9. Building Committee Report  
 
10. Professional Consultants Report - none 

 
11. Unfinished business 

 
12. New business and special orders 

 
13. Executive session, if needed 

 
14. Public input (for matters not otherwise on the agenda/3-minute time limit/no disrupting, 

pursuant to Section 18 9 108, C.R.S.)   
Consistent with provisions of Section 18 9 108, C.R.S., district residents wishing to make a 
comment will have three minutes to speak and are asked to keep comments on topic and 
respectful. 
 

15. Adjournment.  (to be followed by signing of documents) 













Inter-Canyon Fire Protection District
Balance Sheet Comparison

As of October 31, 2021

Accrual Basis  Thursday, November 4, 2021 11:19 AM GMT-06:00   1/2

TOTAL

AS OF OCT 31, 2021 AS OF OCT 31, 2020 (PY) CHANGE

ASSETS

Current Assets

Bank Accounts

100-000 Cash 2,312,763.97 2,345,645.83 -32,881.86

Total Bank Accounts $2,312,763.97 $2,345,645.83 $ -32,881.86

Accounts Receivable

120-000 Accounts Receivable 1,411,604.52 1,382,178.52 29,426.00

Total Accounts Receivable $1,411,604.52 $1,382,178.52 $29,426.00

Other Current Assets

140-143 Prepaid Insurance 19,785.45 10,972.45 8,813.00

Total Other Current Assets $19,785.45 $10,972.45 $8,813.00

Total Current Assets $3,744,153.94 $3,738,796.80 $5,357.14

Fixed Assets

170-000 Capital Assets 2,769,783.97 2,769,783.97 0.00

Total Fixed Assets $2,769,783.97 $2,769,783.97 $0.00

Other Assets

185-000 Deferred Outflow 466,602.00 466,602.00 0.00

Total Other Assets $466,602.00 $466,602.00 $0.00

TOTAL ASSETS $6,980,539.91 $6,975,182.77 $5,357.14



Inter-Canyon Fire Protection District
Balance Sheet Comparison

As of October 31, 2021

Accrual Basis  Thursday, November 4, 2021 11:19 AM GMT-06:00   2/2

TOTAL

AS OF OCT 31, 2021 AS OF OCT 31, 2020 (PY) CHANGE

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

200-200 Accounts Payable 74,819.67 5,171.54 69,648.13

Total Accounts Payable $74,819.67 $5,171.54 $69,648.13

Other Current Liabilities

200-208 Accrued Interest 0.00 0.00 0.00

200-209 Deferred Revenue 1,382,375.85 1,356,548.85 25,827.00

200-225 Accrued Liabilities 2,462.91 2,462.91 0.00

200-226 Capital Lease - 3 0.00 0.00 0.00

200-230 Accrued PTO 5,202.83 5,202.83 0.00

Total Other Current Liabilities $1,390,041.59 $1,364,214.59 $25,827.00

Total Current Liabilities $1,464,861.26 $1,369,386.13 $95,475.13

Long-Term Liabilities

210-360 Captial Lease - 3 0.00 0.00 0.00

210-399 Net Pension Oblgation 786,351.00 786,351.00 0.00

280-000 Deferred Inflows 77,086.00 77,086.00 0.00

Total Long-Term Liabilities $863,437.00 $863,437.00 $0.00

Total Liabilities $2,328,298.26 $2,232,823.13 $95,475.13

Equity

290-291 Equity 3,155,777.20 3,155,777.20 0.00

290-300 Net Assets - Prior Year 1,034,046.52 1,406,656.75 -372,610.23

290-999 Designated-Current 0.00 -372,610.23 372,610.23

320-000 Unrestricted Net Assets 320,653.61 -39,524.12 360,177.73

Net Income 141,764.32 592,060.04 -450,295.72

Total Equity $4,652,241.65 $4,742,359.64 $ -90,117.99

TOTAL LIABILITIES AND EQUITY $6,980,539.91 $6,975,182.77 $5,357.14



Inter-Canyon Fire Protection District
Budget vs. Actuals: FY_2021 - FY21 P&L

January - December 2021

Accrual Basis  Friday, November 5, 2021 01:25 PM GMT-06:00   1/1

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

300-000 Revenues 1,655,349.97 1,406,552.35 248,797.62 117.69 %

300-502 Specific Ownership Taxes 50,000.00 -50,000.00

300-570 Inter-Governmental Revenues 18,500.00 -18,500.00

300-660 Donated Funds 11,668.75 0.00 11,668.75

Total Income $1,667,018.72 $1,475,052.35 $191,966.37 113.01 %

GROSS PROFIT $1,667,018.72 $1,475,052.35 $191,966.37 113.01 %

Expenses

400-000 Administrative 193,926.10 130,023.00 63,903.10 149.15 %

425-101 Payroll & Benefits 464,746.05 580,848.00 -116,101.95 80.01 %

500-000 FireFighting 28,373.87 118,060.00 -89,686.13 24.03 %

550-550 EMS Services 33,016.53 55,585.81 -22,569.28 59.40 %

600-000 FF Apparatus/Equip Maintenance 69,609.43 111,130.79 -41,521.36 62.64 %

660-000 Firefighter General Expenses 11,020.88 10,300.00 720.88 107.00 %

665-000 Auxiliary Operations 2,105.00 10,700.00 -8,595.00 19.67 %

670-000 Station 1 20,784.09 29,185.81 -8,401.72 71.21 %

680-000 Station 2 10,528.16 15,053.36 -4,525.20 69.94 %

690-000 Station 3 15,563.13 25,759.60 -10,196.47 60.42 %

691-000 Station 4 10,794.28 17,295.45 -6,501.17 62.41 %

692-000 Station 5 5,955.41 7,848.41 -1,893.00 75.88 %

700-000 Communications 62,277.11 62,155.99 121.12 100.19 %

750-000 Depreciation Expense 0.00 0.00

800-900 Pension-State Contribution 18,500.00 -18,500.00

800-902 Pension-Contributuion GOVT-WIDE 105,679.00 -105,679.00

900-000 Capital Expenditures 599,984.73 1,827,040.00 -1,227,055.27 32.84 %

Total Expenses $1,528,684.77 $3,125,165.22 $ -1,596,480.45 48.92 %

NET OPERATING INCOME $138,333.95 $ -1,650,112.87 $1,788,446.82 -8.38 %

NET INCOME $138,333.95 $ -1,650,112.87 $1,788,446.82 -8.38 %



Inter-Canyon Fire Protection District
Profit and Loss

October 2021

Accrual Basis  Friday, November 5, 2021 01:32 PM GMT-06:00   1/1

TOTAL

Income

300-000 Revenues 17,934.13

Total Income $17,934.13

GROSS PROFIT $17,934.13

Expenses

400-000 Administrative 19,119.79

425-101 Payroll & Benefits 58,384.54

500-000 FireFighting 60.00

550-550 EMS Services 1,087.31

600-000 FF Apparatus/Equip Maintenance 4,229.94

660-000 Firefighter General Expenses 748.47

670-000 Station 1 1,384.36

680-000 Station 2 513.72

690-000 Station 3 1,906.38

691-000 Station 4 559.95

692-000 Station 5 303.65

700-000 Communications 14,880.02

900-000 Capital Expenditures 84,975.00

Total Expenses $188,153.13

NET OPERATING INCOME $ -170,219.00

NET INCOME $ -170,219.00



Inter-Canyon Fire Protection District
Open Purchase Orders Detail

January - October, 2021

  Thursday, November 4, 2021 10:54 AM GMT-06:00   1/1

DATE NUM VENDOR PRODUCT/SERVICE ACCOUNT QTY RECEIVED QTY BACKORDERED QTY TOTAL AMT RECEIVED AMT OPEN BALANCE

FF Training Books/Supplies

09/17/2021 1003 Matt White FF Training Books/Supplies 500-501 FireFighting:Training and Certification 1.00 0.00 1.00 210.00 0.00 210.00

09/17/2021 1003 Matt White FF Training Books/Supplies 500-501 FireFighting:Training and Certification 1.00 0.00 1.00 100.00 0.00 100.00

09/17/2021 1003 Matt White FF Training Books/Supplies 500-501 FireFighting:Training and Certification 1.00 0.00 1.00 215.00 0.00 215.00

09/17/2021 1003 Matt White FF Training Books/Supplies 500-501 FireFighting:Training and Certification 1.00 0.00 1.00 50.00 0.00 50.00

Total for FF Training Books/Supplies 4.00 0.00 4.00 $575.00 $0.00 $575.00

Not Specified

09/17/2021 1003 Matt White 500-508 FireFighting:Wildland Training 1,318.03 0.00 1,318.03

09/20/2021 1002 Rocky Mountain Generator 900-372 Capital Expenditures:Station 4 Radio Tower 13,107.00 0.00 13,107.00

09/20/2021 1002 Rocky Mountain Generator 900-375 Capital Expenditures:Station 5 Radio Tower 13,107.00 0.00 13,107.00

10/11/2021 1004 Matt Araki 500-508 FireFighting:Wildland Training 449.24 0.00 449.24

10/11/2021 1004 Matt Araki 500-508 FireFighting:Wildland Training 369.54 0.00 369.54

10/29/2021 1005 Product Research Gear LLC 500-505 FireFighting:Bunker Gear 687.00 0.00 687.00

10/29/2021 1005 Product Research Gear LLC 500-505 FireFighting:Bunker Gear 458.00 0.00 458.00

10/29/2021 1005 Product Research Gear LLC 500-505 FireFighting:Bunker Gear 458.00 0.00 458.00

10/29/2021 1005 Product Research Gear LLC 500-505 FireFighting:Bunker Gear 80.00 0.00 80.00

Total for Not Specified $30,033.81 $0.00 $30,033.81

TOTAL 4.00 0.00 4.00 $30,608.81 $0.00 $30,608.81



Inter-Canyon Fire Protection District
A/P Aging Summary
As of October 31, 2021

  Friday, November 5, 2021 01:09 PM GMT-06:00   1/1

CURRENT 1 - 30 31 - 60 61 - 90 91 AND OVER TOTAL

CEBT 5,765.32 5,765.32 $11,530.64

CORE Electric Cooperative 189.97 $189.97

Eldorado Artesian Springs, Inc 58.02 $58.02

Elk Creek Fire Protection District 36,782.81 21,038.12 $57,820.93

Evergreen Fire/Rescue 2,475.00 $2,475.00

First Bank 770.36 $770.36

Henry Schein Medical 155.80 $155.80

Holly Shirlaw 70.00 $70.00

Interconnected Technologies LLC 635.10 $635.10

Mike Onken 320.00 320.00 320.00 $960.00

Peggy Lucatuorto 43.75 $43.75

Rocky Mountain Air Solutions 40.10 $40.10

Sandy Onken 70.00 $70.00

TOTAL $47,376.23 $27,123.44 $320.00 $0.00 $0.00 $74,819.67



INTER-CANYON FIRE PROTECTION DISTRICT 

 
303-697-4413 office  303-697-6770 fax  www.intercanyonfire.org   

7939 South Turkey Creek Rd.,  Morrison, CO  80465  
 

 

 

ICFPD BANK STATEMENTS  

ARE AVAILABLE BY REQUEST 

PLEASE CONTACT  

DISTRICT ADMINISTRATOR KELLEY WOOD 

303-697-4413 

kwood@icfpd.net 

http://www.intercanyonfire.org/


  
 
Chief Skip Shirlaw 
Chief’s Report to the Inter-Canyon Fire Protection Board Meeting 
November 10, 2021 
 
Current Membership Firefighters 28 (24 EMS are Included) 

Rookies 3     
  

  Total Membership 31 
 
   
 
Call Comparisons: 
Year to date:  11/5/21  369  Last Year to date:  11/6/21 399 
 
For the Month of October 2021  
Fire 0 
Rescue & Emergency Medical 27 
Good Intent Calls 6 
False Alarm 1 
Mutual Aid:  0  received  5  given     
TOTAL for the Month:  24 
Total Members Responding 208 
Total Incident Hours  122.59 
Average Turnout Per Call  6.1 

For the Month of October 2020 
Fire 2 
Rescue & Emergency Medical  35 
Good Intent Calls 12 
False Alarm 3 
Mutual Aid:  1 received  5 given     
TOTAL for the Month:  52 
Total Members Responding 429 
Total Incident Hours 223 
Average Turnout Per Call  8.3 
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