
  INTER-CANYON FIRE PROTECTION DISTRICT 
BOARD OF DIRECTORS 

MINUTES OF STRATEGIC MEETING 
Virtual Meeting via Zoom/MS Teams 

September 23, 2020 
1. Call to Order:
The ICFPD Board meeting was called to order by Mike Swenson at 08:06 hours.

2. Changes to Agenda

3. Approval of Absences
Board Members Present:
Mike Swenson, President
Karl Firor, Treasurer
Kerry Prielipp, Secretary
Bob Scott, Director
Dmitiry Pantyukhin, Director

4. Guests Present
Chief Skip Shirlaw
Chief Dan Hatlestad
Capt John Mandl
Capt Suzannah Epperson

5. Budget
Karl indicated based on an assessed value of $1.5M coming in and spending $1.3M in operating expenses,
we will have $200k left over.  Karl reviewed anticipated capital items.  First, the communications issue
must be resolved on our own as the UASI grant was not approved.  Communications is a $1M problem.
We will be paying $500k to F&D.  There is a new proposed item, #10 on the Agenda, the chipper program
with a proposed cost of $175k go get going.  $75k of the $175k is operating costs that we may be able to
cut down. We are looking at $50k for an independent consultant on the proposed consolidation to
determine the good and the bad.  The bottom line is we are looking at $1.8M in proposed capital spending
for discussion.   These are the big numbers to address.  The budget does not reflect borrowing of funds.
We will need to look for a loan for the communications project and building of stations.  Normal
operations are included in the budget.  Karl advised this is the budget he will bring to the October meeting
for preliminary approval.

Bob asked for clarification on $200k in discretionary money?  Karl confirmed the $200k and added basically
we have no additional discretionary revenue coming in.   Likely there would be $150k going toward
payment on the building loan.  Karl stated he is hoping to qualify for a loan for the communication project.
Discretionary funding is very minimal, the capital outlay of $100k for equipment for the chipper program
will not be in the 2022 budget, some numbers will free up.

6. Station Building Improvements
















