
BOARD OF DIRECTORS 
MEETING MAY 13, 2020 

• BOARD MEETING AGENDA
• APRIL 2020 FINANICIAL REPORTS
• CHIEFS REPORT



INTER-CANYON FIRE PROTECTION DISTRICT 
BOARD OF DIRECTORS 

MEETING AGENDA 
Virtual Meeting Via Zoom

 MAY 13, 2020 

1. Call to Order

2. President’s Report
2a.   Determination of additions to agenda and sequence
2b.   Approval of Board member absences, if needed
2c.   Approval of Board minutes from the April 15, 2020 Board Meeting.

3. Guests
3a. Acknowledgement/Introduction

4. New Directors
4a.  Welcome Elected Directors and Appoint Officers

5. Treasurer’s Report
5a. Review of April 2020 Financial Statements

6. Chief’s Report

7. New Business
7a.  Resolution to Extend Declaration of Emergency
7b.  Consider Increase Battalion Chief to Full time Status
7c.   Recognition of Service Ralph Dreher

8. Ongoing Business
8a. Inspection Fees – no new information currently
8b.  Wildland Updates - Capt John Mandl

9. Public Comment

10. Adjournment

















Apr 30, 20 Apr 30, 19 $ Change

ASSETS
Current Assets

Checking/Savings
100-000 · Cash 2,102,370.20 1,613,413.45 488,956.75

Total Checking/Savings 2,102,370.20 1,613,413.45 488,956.75

Accounts Receivable
120-000 · Accounts Receivable 1,276,679.94 1,276,679.94 0.00

Total Accounts Receivable 1,276,679.94 1,276,679.94 0.00

Other Current Assets
140-143 · Prepaid Insurance 1,641.50 1,641.50 0.00

Total Other Current Assets 1,641.50 1,641.50 0.00

Total Current Assets 3,380,691.64 2,891,734.89 488,956.75

Fixed Assets
170-000 · Capital Assets 2,813,291.18 2,813,291.18 0.00

Total Fixed Assets 2,813,291.18 2,813,291.18 0.00

Other Assets
185-000 · Deferred Outflow 237,515.00 237,515.00 0.00

Total Other Assets 237,515.00 237,515.00 0.00

TOTAL ASSETS 6,431,497.82 5,942,541.07 488,956.75

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

200-200 · Accounts Payable 9,581.91 15,872.11 -6,290.20

Total Accounts Payable 9,581.91 15,872.11 -6,290.20

Other Current Liabilities
200-209 · Deferred Revenue 1,215,895.16 1,215,895.16 0.00
200-225 · Accrued Liabilities 82,742.79 82,742.79 0.00

Total Other Current Liabilities 1,298,637.95 1,298,637.95 0.00

Total Current Liabilities 1,308,219.86 1,314,510.06 -6,290.20

Long Term Liabilities
210-399 · Net Pension Oblgation 504,869.00 504,869.00 0.00

280-000 · Deferred Inflows 92,033.00 92,033.00 0.00

Total Long Term Liabilities 596,902.00 596,902.00 0.00

Total Liabilities 1,905,121.86 1,911,412.06 -6,290.20

Equity
290-291 · Equity 3,155,777.20 3,155,777.20 0.00
290-300 · Net Assets - Prior Year 1,254,748.75 1,254,748.75 0.00
290-999 · Designated-Current -549,965.02 -549,965.02 0.00
320-000 · Unrestricted Net Assets 321,440.99 57,181.14 264,259.85
Net Income 344,374.04 113,386.94 230,987.10

Total Equity 4,526,375.96 4,031,129.01 495,246.95

TOTAL LIABILITIES & EQUITY 6,431,497.82 5,942,541.07 488,956.75

12:56 PM Inter-Canyon Fire Protection District - New

05/08/20 Balance Sheet Prev Year Comparison
Accrual Basis As of April 30, 2020
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Apr 20 Jan - Apr 20

Income
300-000 · Revenues 122,871.60 637,348.75

300-660 · Donated Funds 0.00 2,950.00

Total Income 122,871.60 640,298.75

Gross Profit 122,871.60 640,298.75

Expense
400-000 · Administrative 5,834.76 26,986.40

425-101 · Payroll & Benefits 34,179.06 154,627.76

500-000 · FireFighting 2,342.86 9,542.03

550-550 · EMS Services 5,430.36 13,989.57

600-000 · FF Apparatus/Equip Maintenance 4,838.47 17,011.93

660-000 · Firefighter General Expenses 411.46 1,710.22

66900 · Reconciliation Discrepancies 0.00 0.20
670-000 · Station 1 1,999.31 9,754.26

680-000 · Station 2 1,052.70 4,770.29

690-000 · Station 3 1,719.39 7,932.42

691-000 · Station 4 754.43 4,169.43

692-000 · Station 5 471.63 2,443.28

700-000 · Communications 4,468.99 40,648.28

900-000 · Capital Expenditures 0.00 2,338.64

Total Expense 63,503.42 295,924.71

Net Income 59,368.18 344,374.04

12:47 PM Inter-Canyon Fire Protection District - New

05/08/20 Profit & Loss
Accrual Basis April 2020
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Jan - Apr 20 Budget $ Over Budget

Income
300-000 · Revenues 637,348.75 749,000.00 -111,651.25

300-660 · Donated Funds 2,950.00 0.00 2,950.00

Total Income 640,298.75 749,000.00 -108,701.25

Gross Profit 640,298.75 749,000.00 -108,701.25

Expense
400-000 · Administrative 26,986.40 52,100.00 -25,113.60

425-101 · Payroll & Benefits 154,627.76 146,963.32 7,664.44

500-000 · FireFighting 9,542.03 42,687.00 -33,144.97

550-550 · EMS Services 13,989.57 11,910.00 2,079.57

600-000 · FF Apparatus/Equip Maintenance 17,011.93 31,853.17 -14,841.24

660-000 · Firefighter General Expenses 1,710.22 2,762.00 -1,051.78

665-000 · Auxiliary Operations 0.00 650.00 -650.00

670-000 · Station 1 9,754.26 9,508.00 246.26

680-000 · Station 2 4,770.29 5,449.00 -678.71

690-000 · Station 3 7,932.42 9,428.40 -1,495.98

691-000 · Station 4 4,169.43 4,849.44 -680.01

692-000 · Station 5 2,443.28 1,595.00 848.28

700-000 · Communications 40,648.28 17,761.28 22,887.00

900-000 · Capital Expenditures 2,338.64 125,000.00 -122,661.36

Total Expense 295,924.71 462,516.61 -166,591.90

Net Income 344,374.04 286,483.39 57,890.65

12:48 PM Inter-Canyon Fire Protection District - New

05/08/20 Profit & Loss Budget vs. Actual
Accrual Basis January through April 2020
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Type Date Num Due Date Aging Open Balance

Current
Bill 04/21/2020 3341 05/01/2020 450.00
Bill 04/23/2020 S101033793:01 05/03/2020 87.30
Bill 04/23/2020 103588 05/03/2020 280.95
Bill 04/23/2020 INV10700 05/03/2020 1,500.86
Bill 04/23/2020 9853158523 05/03/2020 385.49
Bill 04/23/2020 4/23/20 05/03/2020 274.28
Bill 04/25/2020 0535-004596113 05/05/2020 177.25
Bill 04/26/2020 4/26/20 RR 05/06/2020 41.49
Bill 04/26/2020 4/26/20 INV 05/06/2020 87.50
Bill 04/26/2020 4/26/20 INV 05/06/2020 87.50
Bill 04/27/2020 4/27/20 INV 05/07/2020 203.16
Bill 04/27/2020 11331649 042720 05/07/2020 92.76
Bill 04/28/2020 93124 ICFPD 05/08/2020 1,457.76
Bill 04/28/2020 4/28/20 RR 05/08/2020 779.25
Bill 04/28/2020 4/28/20 STMT 05/08/2020 878.86
Bill 04/28/2020 682514259 05/08/2020 133.58
Bill 04/29/2020 5100 05/09/2020 566.00
Bill 04/29/2020 4/29/20 INV 05/09/2020 80.19
Bill 04/30/2020 4/30/20 Invoice 05/10/2020 148.80
Bill 04/30/2020 201806046 05/10/2020 45.10
Bill 04/30/2020 4/30/20 STMT 05/10/2020 3.66
Bill 04/30/2020 4/30/20 STMT 05/10/2020 31.57
Bill 04/30/2020 4/30/20 STMT 05/10/2020 379.68

Total Current 8,172.99

1 - 30
Bill 04/07/2020 IN-046401-20 04/17/2020 13 613.25
Bill 04/09/2020 509294 04/19/2020 11 140.00
Bill 04/09/2020 509295 04/19/2020 11 140.00
Bill 04/13/2020 015452386 04/23/2020 7 200.67
Bill 04/15/2020 509293 04/25/2020 5 140.00
Bill 04/19/2020 4/19/20 INV 04/29/2020 1 52.50
Bill 04/19/2020 4/19/20 INV 04/29/2020 1 122.50

Total 1 - 30 1,408.92

31 - 60
Total 31 - 60

61 - 90
Total 61 - 90

> 90
Total > 90

TOTAL 9,581.91

12:51 PM Inter-Canyon Fire Protection District - New

05/08/20 A/P Aging Detail
As of April 30, 2020
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Date Num Name Source Name Memo Deliv Date Qty Rcv'd Backordered Amount Open Balance

Parts
Masks
05/05/2020 20-006 First Bank Credit ... First Bank Credit ... Masks for traini... 05/05/2020 25 0 25 373.75 373.75
05/05/2020 20-006 First Bank Credit ... First Bank Credit ... shipping 05/05/2020 1 0 1 8.70 8.70
05/05/2020 20-006 First Bank Credit ... First Bank Credit ... tax 05/05/2020 1 0 1 17.22 17.22
05/05/2020 20-007 First Bank Credit ... First Bank Credit ... face Mask Cov... 05/05/2020 32 0 32 478.40 478.40
05/05/2020 20-007 First Bank Credit ... First Bank Credit ... tax 05/05/2020 1 0 1 22.07 22.07
05/05/2020 20-007 First Bank Credit ... First Bank Credit ... shipping 05/05/2020 1 0 1 11.43 11.43

Total Masks 61 0 61 911.57 911.57

Wildland Tools
04/21/2020 20-005 The Supply Cache The Supply Cache Wildland hose ... 04/21/2020 23 0 23 1,907.85 1,907.85
04/21/2020 20-005 The Supply Cache The Supply Cache shipping 04/21/2020 1 0 1 29.22 29.22

Total Wildland Tools 24 0 24 1,937.07 1,937.07

Total Parts 85 0 85 2,848.64 2,848.64

TOTAL 85 0 85 2,848.64 2,848.64

12:46 PM Inter-Canyon Fire Protection District - New

05/08/20 OPEN PURCHASE ORDERS
All Transactions

Page 1



First Bank Credit Card Purchases April 2020
Date: Amount: Descrription: Total:

4/1/2020 $200.00 Warwork Fabrication, Welding work, 633 ladder $688.46
4/7/2020 $48.55 Fuel for command vehicle
4/7/2020 $90.00 Egnyte

4/10/2020 $193.26 Amazon, weight vest; packtest, workouts, etc
4/13/2020 $156.65 Zoom subscription



INTER-CANYON FIRE PROTECTION DISTRICT

303-697-4413 office  303-697-6770 fax  www.intercanyonfire.org
7939 South Turkey Creek Rd.,  Morrison, CO  80465 

ICFPD BANK STATEMENTS  

ARE AVAILABLE BY REQUEST 

PLEASE CONTACT  

DISTRICT ADMINISTRATOR KELLEY WOOD 

303-697-4413

kwood@icfpd.net 

http://www.intercanyonfire.org/


Apr 30, 20

Beginning Balance 1,605,417.52
Cleared Transactions

Deposits and Credits - 1 item 412.39

Total Cleared Transactions 412.39

Cleared Balance 1,605,829.91

Register Balance as of 04/30/2020 1,605,829.91

Ending Balance 1,605,829.91

12:52 PM Inter-Canyon Fire Protection District - New

05/07/20 Reconciliation Summary
100-105 · ColoTrust Account, Period Ending 04/30/2020
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Apr 30, 20

Beginning Balance 31,256.34
Cleared Transactions

Deposits and Credits - 1 item 0.26

Total Cleared Transactions 0.26

Cleared Balance 31,256.60

Register Balance as of 04/30/2020 31,256.60

Ending Balance 31,256.60

12:40 PM Inter-Canyon Fire Protection District - New
05/08/20 Reconciliation Summary

100-107 · First Bank Savings, Period Ending 04/30/2020
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Apr 30, 20

Beginning Balance 435,403.07
Cleared Transactions

Checks and Payments - 60 items -91,487.83
Deposits and Credits - 6 items 122,958.23

Total Cleared Transactions 31,470.40

Cleared Balance 466,873.47

Uncleared Transactions
Checks and Payments - 9 items -1,589.78

Total Uncleared Transactions -1,589.78

Register Balance as of 04/30/2020 465,283.69

New Transactions
Checks and Payments - 1 item -3,776.61

Total New Transactions -3,776.61

Ending Balance 461,507.08

1:31 PM Inter-Canyon Fire Protection District - New

05/07/20 Reconciliation Summary
100-106 · First Bank Checking, Period Ending 04/30/2020

Page 1



  
 
Chief Skip Shirlaw 
Chief’s Report to the Inter-Canyon Fire Protection Board Meeting 
May 13, 2020 
 
Current Membership Firefighters 29 (24 EMS are Included) 

Rookies 6     
  

  Total Membership 35 
 
   
 
Call Comparisons: 
Year to date:  119   Last Year to date:  138   
 
For the Month of April 2020 
Fire 2 
Rescue & Emergency Medical  11 
Good Intent Calls 4 
False Alarm 0 
Mutual Aid: 0  received  1  given     
TOTAL for the Month:  17 
Total Members Responding 119 
Total Incident Hours 88.05 
Average Turnout Per Call  8 

For the Month of April 2019 
Fire 6 
Rescue & Emergency Medical  21 
Good Intent Calls 11 
False Alarm 0 
Mutual Aid:  12 received 9 given     
TOTAL for the Month:  38 
Total Members Responding 147 
Total Staff Hours 148 
Average Turnout Per Call 4 

 
 
Training         
This Month    Operations:    Virtual trainings 
                        
 Drill Meeting:    Virtual trainings 
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