


INTER-CANYON FIRE PROTECTION DISTRICT

BOARD OF DIRECTORS
MEETING AGENDA

8445 S. HIGHWAY 285, MORRISON, CO 80465

FEBRUARY 12, 2020

Call to Order

President’s Report

2a. Determination of additions to agenda and sequence

2b. Approval of Board member absences, if needed

2¢. Approval of Board minutes from the January 8, 2020 Board Meeting.

Guests
3a. Acknowledgement/Introduction

Treasurer's Report
da. Review of January 2020 Financial Statements

Chief's Report

New Business

6a. New Director Orientation

i Director Job Description

Ongoing Business

7a. Equipment Maintenance IGA
Fire Marshal IGA

7c. F&D Contract

Public Comment

Adjournment



INTER-CANYON FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS
MINUTES OF MEETING
8445 5. Highway 285, Morrison, CO B0465
February 12, 2020
1. Call to Order:

1A. The ICFPD Board meeting was called to order by Mike Swenson at 19:00 hours at 8445 S. Highway 285,
Morrison, €O 80465

1B. Board Members Present:
Mike Swenson, President
KarlF »r, Treasurer

Kerry Prielipp, Secretary

Mike Reddy, Director

2. Gue . Present
Chief Skip Shirlaw
Bati ion Chief Dan Hatlestad
™ b Scott, Homestead resident
Barb Davis
Gayle ogan
Nicole Leroux

3. President’s Report
3a. . proval of Absences.
Ralph Dreher, Director

3d. Approval of Board Minutes
MOTION: There was a motion by Karl Firor with a second by Kerry Prielipp to approve the minutes from the January
8, 2020 Board Meeting. The motion passed unanimously.

4, ' :asurer’s Report
4a. Review of December 2019 Financial Statements
arl Firor reviewed the Balance Sheet with a total revenue of $1,800,000 versus $1,300,00 last year for an increase
of $500k. Payables show the tactical tender balance of $158k as the large portion of $162k total. Income
statement, 521k was received in January compared to $10k last year. $71k was spent in January with receipts of
$20k, short $49k. Karl noted outstanding Purchase Orders, Accounts Payable and Bank Reconciliations.

MOTION: There was a motion by Mike Swenson with a second by Karl Firor to approve the February 12, 2020
Treasurer’s Report as presented. The Motion passed unanimously.

5. Chief’s Report



Plea see attached. Chief Shirlaw advised former ICFPD member Mark Forgy is now Indian Hills Fire Chief.

The Jeffco Wildland Task Force continues to meet monthly and is breaking down to smallier groups focusing on
mitigation etc. Good mix of people.

We :amid the communications study. The initial portion is complete and we are now looking at two new tower
sites. The Dancing Deer site is too expensive at approximately $2M. Looking at coverage for portable radios to 99%.
Looking at Station 4. Chief Hatlestad did a basic study at Station 4 with resources placed around the district.
Coverage was pretty good. We are looking at a study to put a 30-foot tower at Station 4 to reach Double Header, Mt
Lindo or Mt Morrison. We believe coverage will increase substantially. The plan is to keep Critchell and Double
Hea -, remove Hilldale, Mike Swenson asked what reaction might we expect at Station 47 Chief Shirlaw indicated
there currently is some equipment there, this would add an additional 20 feet and will be subtle. It would be less
equipment than what is currently here at Station 3. The equipment is not expected to be too noticeable. BC
Hatlestad noted Jeffco does require residential input. 1 resident from east may see down to the tower, the tower
would not obstruct their view. Chief Shirlaw stated we looked at Lockheed and found it not viable. The

cor wnications study price will increase but is essential. The comms project will be expensive. The lowest
estimate was $500k. We are dealing with 20 years of neglect. Once we have a price for the ongoing study we will
bring to the Board for review and planning for comms equipment moving forward. Karl inquired as to the time
frame to complete the study. BC Hatlestad stated he expects the price by the end of this week, first of next week.
The recent study was complete within 30 days, this will be simpler, should be early to mid-March at latest. Karl
ingquired there was going to be discussions with Verizon. BC Hatlestad indicated he met with Verizon at Station 4
with a request to look at cell phone coverage in the area, especially in the park, noting park injuries. BC Hatlestad
met with a representative of Verizon, sent a follow up email and offered support, that was as far as it went. Cell
coverage remains poor in Deer Creek area.

Chief Shirlaw advised there may be some chatter about a very large wildland incident training coming on April 25",
Several districts are participating in surrounding communities. The hope is to do this training 1 or 2 times per year.

Chiefs from Elk Creek, North Fork and Indian Hilis are meeting regularly. Recently Chiefs brought budget
information together and talked about staff costs and other expenses. Will meet again next week to see what
numbers really look like. Chief Forgy provides representation from Indian Hills Fire. We continue to schedule EMS
trair 3 with Elk Creek Fire. Chiefs are discussing the potential hire of a corridor training chief.

3 community meetings have been scheduled, March 7, 21 and April 4 at Stations 3, 1, 4. We received feedback
communication has not been as good as it was in the election year. Chief Shirlaw met with retirees to update on
ICFPD planning and goals. Chief Shirlaw is planning to meet with retirees 2 or 3 times a year. At community
meetings we will talk about wildland, mitigation and receive feedback from the community. As Mike Reddu
mentioned early, there is a meeting with DOLA and Barb Davis on Friday to talk about the grant process. Clay Brown
framr  OLA is the Jeffco liaison who will be attending.

leffcom stats, calls are down a bit. Kerry asked if there are grant opportunities for communications. Chief Shirlaw
replied yes and noted UASI. Representatives from UASI came up to look at the Hilldale site and saw we need help.

6. New Business



6a New Director Orientation. Kelley drafted a document for directors to review and provide feedback to Kelley.
Kelley noted there has not previously been a guideline for new directors, this will help them understand the district
and at director responsibilities are.

6b Director Job Description. Mike Swenson will put together a document and share for review. Kelley noted
this would be helpful to post with the current call for nominations so potential candidates have an idea of what
experience and skills are helpful and what is expected of directors.

6c Service Recognition
Mike Swenson suggested a formal service recognition process for those who have served 5, 10, 15 plus years. Chief
Shirlaw advised there is recognition from an operational standpoint. Each 5 year increment members are given a
years of service pin at the monthly operations training. It was agreed public recognition from the Board is
appropriate.

MOTION: There was a motion by Mike Swenson with a second by Karl Firor that the Board establish and create a
more formal process to recognize service of 5, 10, 15 plus years. Service recognition will be noted in meeting
minutes and the agenda. The motion passed unanimously.

7. Ongoing Business

7a Evergreen Equipment Maintenance Inter-Governmental Agreement (IGA).
Mike Swenson noted we have seen this document previously. Are there any questions, issues or a motion? Karl
indit ed the document has been reviewed by legal counsel.

MOTION: There was a motion by Kerry Prielipp with a second by Mike Reddy to approve the Evergreen Fire
Equipment Maintenance IGA as written. The motion passed unanimously.

7b Elk Creek Fire Marshal Inter-Governmental Agreement (IGA)
Mike Swenson stated the agreement is needed in order to obtain services to care for responsibilities of a Fire
Marshal. Legal counsel has reviewed the document. Are there any issues? There were none.

MOTION: There was a motion by Kerry Prielipp with a second by Mike Reddy to approve the Elk Creek Fire
larshal IGA as written. The motion passed unanimously.

7¢ F&D Contract

Prior ) this evening’s meeting directors had time to meet with and review the building scope, cost and contract
with F&D during the scheduled study session. Mike Reddy noted directors may want to have legal counsel look at
and rewrite/update the F&D contract based on tonight’s discussion. All agreed. Mike Swenson suggested a motion
based on a rewrite/update addressing these 4 items. Arbitration is acceptable prior to legal action. The $1000
restriction on reimbursements will be removed. A hard number for project management would not be beneficial as
building scope is not yet known, cost could fluctuate. Insurance limits will be as recommended by legal counsel.
With a motion noting the 4 items were looked at, identified and revised in the contract we could approve subject to
the attorney’s revision.



MOTION: There was a motion by Karl Firor with a second by Mike Reddy to proceed with contracting with F&D
International subject to revision by legal counsel addressing the 4 items noted above. The motion passed

unanimously.

B. Public Comment

9. Adjournment
There being no further business before the Board, the meeting was adjourned at 19:21 hours.

Minutes by Kelley D. Woaod, District Administrator

Submitted by: Awmnineen A e
Kryl’ elipp viIcnael swenson
Secretary President

ICFPD Board of Directors ICFPD Board of Directors
Attachments:

1. Meeting Agenda

Treasurer’s Report

Chief's Report

Evergreen Equipment Maintenance IGA
Elk Creek Fire Marshal |GA

A






12:48 PM Inter-Canyon Fire Protection District - New
02/11/20 Profit & Loss BUdget vs. Actual
Accrual Basis January 2020
Jan 20 Budget $ Over Budget
Income
300-000 - Revenues 19,805.36 10,500.00 9,308.36
300-860 - Donated Funds 1,750,00 0.00 1,750.00
Total Income 21,559.36 1050000  11,059.36
Groses Profit 21,559.26 10,500.00 11,059.36
Expensa
400-000 - Administrative 1.576.37 2,410.00 -830.63
425-101 - Payroll & Benefits 41,985.44 34,340.83 7.644.61
500-000 - FireFighting 3,248.58 21,987.00 -18,738.42
550-550 - EMS Services 1,6682.27 3,130.00 -1,447.73
600-000 - FF Apparatus/Equip Maintanance 6,454.82 6,457.00 -2.18
860-000 - Firefighter General Expenses 618.01 660.00 -41.99
6T0-000 - Station 1 2,482.77 2,539.50 -56.73
680-000 - Station 2 555.04 1,788.50 -1,233.46
690-000 - Station 3 2,160.97 2,484,860 -323.63
691-000 - Station 4 1,148.01 1,253.61 -105.60
892-000 - Station 5 409.66 415.00 -5.34
T00-000 - Communications 7.581.81 6.940.32 641.49
900-000 - Capital Expenditures 1.413.64 12,500.00 -11,086.36
Total Expense ?LS%EE? 96,906.36 -25,585.77
Net Income -49,761.23 -86,406.36 36,845.13
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12:48 PM

02/11/20
Accrual Basis

inter-Canyon Fire Protection District - New

Profit & Loss
January 2020

Income
300-000 -

300-860 -

Revenues

Donated Funds

Total Incomae

Gross Profit

Expense
400-000 -

425-101 -
500-000 -
550-550 -
600-000 -
680-000 -

Administrative

Payroll & Benefits

FireFighting

EMS Services

FF Apparatus/Equip Maintenance
Firafighter Genaral Expenses

868900 - Reconciliation Discrepancias

870-000 -
680-000 -
690-000 -
691-000 -
692-000 -
700-000 -
$00-000 -

Station 1
Station 2
Station 3
Station 4
Station 5
Communications

Capital Expanditures

Total Expanse

Net Incomea

Jan 20 Jan 20
19,808.36 19,808.36
1,750.00 1,750.00
21,559.36 21,559.36
21,559.36 21,559.36
1,579.37 1,579.37
41,985.44 41,985 44
3,248.58 3,248.58
1,682.27 1,682.27
6,454.82 6,454.82
618.01 £18.01
0.20 0.20
2,482 77 2,482.77
555.04 555.04
2.160.97 2,160.97
1,148.01 1,148.01
409.66 409.66
7,581.81 7,581.81
1,413.64 1.413.64
71,320.59 71,320.59

-48,761.23

-49,761.23

Page 1



12:48 PM
02711120

Inter-Canyon Fire Protection District - New
A/P Aging Summary
As of January 31, 2020

Bayaud Enterprises

Daeap Rock Water

EBS of Colorado (A COMVRS CO)
Homestead Water

IREA

Ken Caryl Ranch Water

Kubat Equipment and Service Co
LN Curtis and Sons

Mike Onken

O'Reilly Auto Parts

Republic Servicas #535

Rhinshart Ofl Company inc.
Staples Credit Plan

Subcarrier Communications Inc.
Super Yacuum Manufacturing COQ Inc
Verizon Wireless

Xcel Energy

TOTAL

Current 1-30 M - 80 61 - 90 >80 TOTAL
50.00 0.00 0.00 0.00 0.00 50.00
69.26 0.00 0.00 0.00 0.00 £69.26
14.35 0.00 0.00 0.00 0.00 14.35
80,19 0.00 0.00 D.0D 0.00 80.19

262.58 0.00 0.00 0.00 0.00 262.58
26.87 0.00 0.00 0.00 0.00 26.87
671.85 0.00 0.00 0.00 0.00 671.85
110.00 0.00 0.0 0.00 0.00 110.00
0.00 560.00 0.00 0.00 0.00 560.00
667.20 0.00 0.00 0.00 0.00 667.20
180.97 0.00 0.00 0.00 0.00 180.91
752.21 0.00 0.00 0.00 0.00 752.21
53.89 0.00 0.00 0.00 0.00 53.89
0.00 -360.50 0.00 0.00 0.00 -360.50
0.00 0.00 -3,000.00 000 16175200  158,752.00
361.65 0.00 0.00 0.00 0.00 391.65
351.30 0.00 0.00 0.00 0.00 351.30

3,682.26 199.50 -3,000.00 0.00 161,752.00

182,833.76

Page 1






“oamson®®  INTER-CANYON FIRE PROTECTION DISTRICT

ICFPD BANK STATEMENTS
ARE AVAILABLE BY REQUEST
PLEASE CONTACT
DISTRICT ADMINISTRATOR KELLEY WOOD
303-697-4413
kwood@icfpd.net

303-697-4413 office 303-697-6770 fax www.intercanyonfire.org
7939 South Turkey Creek Rd., Morrison, CO 80465






















¥opmison L0

Chief Skip Shirlaw

Chief’s Report to the Inter-Canyon Fire Protection Board Meeting

February 12, 2020

Current Membership Firefighters 28 (23 EMS are Included)

Rookies 6

Total Membership 34

Call Comparisons:
Year tc  ate: 32

For the Month of January 20.zv
Fire 2

Rescue Emergency Medical 21
Gooc ™ “ent Calis 6

False um?2

Mutual d: 1 received 2 given
TOT “ . for the Month; 31
Total Members Responding 209
Total Incident Hours 106.58
Average Turnout Per Call 6.7

Last Year to date: 49

For the Month of January 2019
Fire 2

Rescue & Emergency Medical 25
Good Intent Calls 7

False Alarm 1

Mutual Aid: 16 received 7 given
TOTAL for the Month: 35

Total Members Responding 181
Total Staff Hours 121

Average Tumout Per Call 7

raining

This Month Operations: Safety

Drill Meeting: SCBA and Mask Course







13. n-shop Repairs. District shall perform in-shop repairs of motor,
drive train. pump, body, tirc repair and replacement. ete., which in the opinion of
the Manager may be completed cost effectively at the Service Facility, subject to
consultation with and prior consent of the Owner.

C. Preventative Maintenanee. District shall perform routine
preventative maintenance on Owner's vehicles according to an agreed upon
schedule by and between the Parties.

D. Parts Ordering. Upon reeeipt of consent from  the Owner to complete
fiecessary repairs or maintenance. the Manager shall order any necessary parts to
complete such repairs or maintenance from a reputable dealer or manufacturer. The
selection of such dealer or manufacturer shall be at the sole discretion of the
Manager.

E. Reterrals for Complex Repairs. In the event the necessary
maintenance or repair is hevond the scope and abilities of the personnel of the
Service Facility, upon the consent of the Owner, the Manager shall locate a
suttable service provider and provide Owner with a written referral to such other
service provider,

F. Inspection of Third-Party Repairs: At the request of the Owner,
District agrees to inspect the work of any third party serviee provider to whom the
Muanager may have referred the work. The consulting fee rate set forth in Exhihit A
shall be assessed to cover such inspections.

G Hours of Service. All Vehiele Maintenance Scrvices shall be
provided during the regularly scheduled work hours of the Service Facility
Manager, unless otherwise agreed hy the Purties and tor additional compensation.

H. Off-Site Response. Mistrict shall locate and dispateh towing sers ices
to any stranded Owner vehicle, upon request. To the extent that the District has
personnel and equipment available, as determined by the Munager. upon Operator's
request. the District will respond to the location of a stranded Operator vehicle and

provide maintenance or repair service. If the District is unavatlahle or is unahle to
provide remote service for stranded Operator vehicles. upon Operator’s request, the
District shall locate and dispatch towing services to deliver the stranded vehicle 1o
the Service Facility.

1L District Services. District maintains an inventory ot tools, equipment and
parts to perform regular services contemplated under this Agreement. District shall
pronide such other services or funetions reasonably related to maotor vehicle service,
maintenance and repair as they may be reasonably requested by Owner. To the extent

RIS IR ¢ b
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A. Designate in writing Owner's representative. through whom all
communications between the District and the Owner shall be directed, and who
will have Owner's authorization to request and consent to Vehicle Maintenance
Services. Chiet Skip Shirlaw is designated as Owner's initial representative.

B. Arrange for nccessary personnel and deliver vehicles to the District
for Vehicle Maintenance Scrvices, as scheduled with the Service Facility Manager

V. Defective Service. In the event that any Vehicle Maintenance Services
provided by District are defective, District shall promptly provide proper Vcehicie
Maintenance Services, and the provision of proper Vchicle Maintenance Services shall he
the exclusive remedy availahle to Owner for said defective Vehicle Maintenance Services.
District shall not be hahle tor consequential or third party damages resulting from its
provision of defective Vchicle Maintenance Services or for any defective service provided
hy a third party. The Parties agree that the provisions of the Motor Vehicle Repair Act of
1977, Sections 42-9-10 1, et seq., C.R.S., do not apply to Vehicle Maintenance Services
provided under this Agreement.

V1.  Term and Termination.

A. Term, This Agreement shall become cffective when it has been duly
exceuted by both Partics. The term of this Agreemcent shall be unlimited. and shall
extend until terminated as provided herein.

B. Termination. Either Party may terminate this Agreement by
providing written notice to the other Party. The terminating party shall provide the
other party at lcast thirty (30} days' notice of termination. Upon termination.
Owner shall pay all invoices tor Vchicle Maintenance Services provided by
District. and the Parties shall have no other obligations pursuant to this Apreement.

VL Notiegs, Any formal notice, demand or request provided for in this
Agreement shall be in writing and shall be deemed properly scrved, given or made i
delivered in person. hy tacsimile. or sent by registered or certified mail. postage prepaid to
the Parties at the addresses as set forth on each signature page attached hereto. unless
notice of such other address is provided as sct forth in this paragraph.

Vil NoThird Party Beneficignes, Nothing in this Agreement shall be deemed
tacreate any third party benetits or beneficiaries, or create a right or cause of action for
the cuforcement of its terms. in any entity or person not @ Party to this Agreement.

IX.  Indemnification of District, Owner shali be solely responsibie for the
actions ot its agents and employces while on District property, and. to the extent
permitted by law, shall hold District harmless irom and mdemnify District from any

R RRE T N TE 4






ATTEST:

Title:

SIS kel [

WTIINDOCK

EVERGREEN FIRE PROTECTION
DISTRICT

By:

Name:

Title:

0
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Evergreen Fire/Rescue
Yo e 1802 Bergen Pkwy
" Evergreen, CO 80439

Phone: 303 679-4731 Fax: 303 670-1879

EFR Maintenance Fee Schedule 2020

General Maintenance

{Monday-Friday 7am-2:30pm) $90 hour
Emergency Maintenance :
(After Hours Monday-Friday, Saturday and/or Sunday) $135 hour
Apparatus Pick Up & Delivery $55 hour + travel
Field Service Diagnosis & Repair
During Work Hours $90 hour+ travet
After Work Hours $135 hour
Holiday Hours (2 hour minimum) $175 hour
Trave! (after the first 10miles) $2.20 mile

Facility Use for Pump Testing $50 per vehicle

or $280/day
Annual, non UL Pump Testing (if EFR performs) $325 per vehicle
Parts EFR cost + 20%
up to $100

5% of labor per

Invoice Processing Charge invoice up to $15

MITI220.DOCK - |



INTERGOVERNMENTAL AGREEMENT
BETWEEN ELKCREEK FIRE PROTECTION DISTRICT
AND INTER CANYON FIRE PROTECTIOR DISTRICT

FOR FIRE PREVENTION SERVICES

THIS INTERGOVERNMENTAL AGREEMENT{"Agreement")is enteredinio by and between Elk Creek F.re
Protection District ("Elk Creek®) and Inter Canyon Fire Protection District {"Inter Canyon”}. both gquasi-
municipal corporations organized pursuant to Title 32, C R.S. to provide fire protection and prevention

SEIVICES.
RECITALS

1  Elk Creek is grganized pursuant 1o Title 32, C R.S., and operales as a {ire protection district
as defined by Section 32-1-1001, C.R.§, within Jefferson and Park Counties, Colorado; and

2. inter Canyon is organized pursuant to Title 32, C.R.S., and operales as a fire protection
district as defined by Section 32-1-100%1, C.R.S., wilhin Jefferson and Clear Creek Counties
Colorado; and

3. Inter Canyon has determined thal it requires outsourcing of certain fire preventicn services
as defined herein and

4 Elk Creek has the ability and capacity to provide thosc services; and

5 Both agencies find thal the public benefits frem increased efficiency and cooperation and
view this Agreement as a method to provide effective fire prevention services within their
contiguous borders in an efficient manner.

AGREEMENT

1 Eire Prevention Serviges. Commencing January 1, 2020, Elk Creek agrees to provide fire
prevention services utilizing Elk Creek's Fire Marshal, as directed by Inter Canyon and within the

boundaries of Inter Canyon 1o include:
a Development plan review and approval;
b Testing and approval of fire prolection and alarm systems in new construction:
¢ Code interpretation and enforcemeant in new construction;
d  Occupancy inspeclions
Compensation, inter Canyon agrees to pay Elk Creek the followmng:

o]

Forly-Fou- Dollars and Fifty Cents {$44 50) per hour for the services of the Fire Marshal

[

JTeim Subjectto the budget and annual appropnation of funds therefore, this Agreement shall
commence on January 1, 2020 and shatl remain in effect untit terminated by either parly as
provided in paragraph 7 befow.






4 Lihgation. In the event that either party deems it necessary to institute legal action or
proceedings to enforce any right or obligation under this Agreement, the parties agree that such
actions shall be initiated in the Jeflerson County Courls. The prevailing parly shall be entitled to
recover costs. including reasonable attorney fees, in addition to any other award.

11 Severability, In the event that any seclion, clause or paragraph of this Agreement is held to
be invafid by any court of competenl jurisdiction, the remainder of the Agreeme nt shail not
be affected and shall remain in full force and effect.

™ Nog Waver. Any parly's failure to insist upon strict performance of ancther party's covenants,
agreements and rights shall not be deemed a waiver or relinquishment by sue parly and such
covenanis, agreements and rights shall continue if full force and effect.

12 Np Third-Party Righis. This Agreement shall not create any rights in any party | hat has not
signed it

13. Entire Agreement. This Agreement constitutes the entire agreement and understanding
betwecn parties regarding the subjecl matter hereof, and may be modified only by a wniten
instrument signed by both parties. There are no verbal or other agreements that modify. or
effect 1s agreement

14 No Agency Retationship/independeni Contractor. The parties agree that no agency or
employment relationship is created by entering into this Agreemeni. Each Parly 1s
responsible for workers' compensation and any other insurance or benefit available 1o its own
employees and members

Ew Creex Fire Protection District Inter Canyon Fire Protection District










































