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INTER-CANYON FIREPROTECTION DISTRICT

BOARD OF DIRECTORS
MEETING AGENDA

8445 S. HIGHWAY 285, MORRISON, CO 80465

JANUARY 8, 2020

Call to Order

President’s Report

2a. Determination of additions to agenda and sequence

2b. Approval of Board member absences, if needed

2c. Approval of Board minutes from the December 11, 2019 Board Meeting.

Guests
3a. Acknowledgement/Introduction

Treasurer’s Report
4a. Review of December 2019 Financial Statements

Chief’s Report
New Business
6a. Update to JCMARS Contract

6b. 2020 Self-Nomination Forms

Ongoing Business
7a. F&D Contract

Public Comment

Adjournment



INTER-CANYON FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS
MINUTES OF MEETING
8445 S. Highway 285, Morrison, CO 80465
January 8, 2020
1. Callto Order:

1A. The ICFPD Board meeting was called to order by Mike Swenson at 19:33 hours at 8445 S. Highway 285,
Morrison, CO 80465

1B. Board Members Present:
Mike Swenson, President

Karl Firor, Treasurer

Kerry Prielipp, Secretary

Ralph Dreher, Director

Mike Reddy, Director

2. Guests Present
Chief Skip Shirlaw
Debra Swearingen, Canyon Courier
Bob Scott, Homestead resident
Capt Shane Buckles
David Logan
Gayla Logan

3. President’s Report
3a. Approval of Absences.
None.

3d. Approval of Board Minutes
MOTION: There was a motion by Mike Reddy with a second by Kerry Prielpp to approve the minutes from the
December 11, 2019 Board Meeting. The motion passed unanimously.

4. Treasurer’s Report

4a. Review of December 2019 Financial Statements
Karl Firor reviewed the Balance Sheet noting $161k in deposits, most of which is the insurance loss payment on roofs
at Station 1 and 3. Most of balance owed is for the tactical tender which we plan to pay on Friday. The last line, net
income, shows $287k is the positive cash flow for this year. Karl reviewed the Profit and Loss report showing a
balance of $1,627,000 for the year. The pension contribution of $105k is included. In December the District spent
$197k and brought in $131k. Next Karl reviewed the Profit and Loss Budget Comparison. We received $140k for
insurance loss and there is about $100k more than budgeted for tax revenue. The District spent $1,300,000 of $1,
400,000, most in capital. Kerry asked if the $287k is after the payment of the tender. Karl confirmed yes. Mike



Swenson asked if the amount covers the command vehicle. Karl confirmed yes. Karl added communications
improvements are the big unknown at this point.

Karl noted in Accounts Payable you will see the $158k owed to SVI. There was $10k in normal operating expenses.
Kerry asked about the balance to A&E Tires from October. Kelley advised an invoice was never received; the balance
was unknown until receipt of the recent statement. Karl continued there are open purchase orders of $12k. Mike
Swenson inquired as to what service Super Vac provides. Chief Shirlaw indicated Super Vac is actually SVI, parts and
equipment are purchased thru Super Vac (SVI) along with the tactical tender.

MOTION: There was a motion by Karl Firor with a second by Raiph Dreher to approve the January 8, 2020
Treasurer’s Report as presented. The Motion passed unanimously.

5. Chief’s Report

Please see attached. Chief Shirlaw stated kudos are due to Kelley for recognizing and taking the opportunity to have
insurance look at Station roofs for hail damage. The funds received will go toward the new building. Kerry asked if
the insurance has issued a check knowing repairs will not be done. Kelley explained it is a hold back payment, the
insurance has agreed to money being used for new construction rather than wasting funds on what will be torn
down. Chief Shirlaw noted Kelley has identified a lot of other areas which had not been insured and are now
covered. Kelley thanked Chief Shirlaw.

Chief Shirlaw introduced Barb Davis, a longtime resident of 35 years on Firehouse Hill Rd. Barb has been
volunteering to help us with grant writing. Feedback on Barb’s recent grant application was that the application was
the best they had seen. Thank you so much Barb Davis. There was a round of applause.

Chief Shirlaw noted calls were down in Q4. Calls for all 911 agencies were down significantly, sort of an anomaly. At
the start of 2020, we are back on track, calls are now back up.

As you know Elk Creek and North Forth have been meeting with us to discuss consolidating efforts, we continue to
do so. The next meeting will be next Tuesday, we plan to discuss whether consolidation is improving service or not.
So far there is a clear benefit to the community. Indian Hills will be joining the meeting. 2020 EMS trainings are
aligned to combine with Elk Creek. We are looking to combine fire training this summer, maybe hire a training chief.
We have a good set of leaders, it is very exciting.

Karl advised he spoke with the attorney more about F&D and will have feedback on Fire Marshal IGA and the
Evergreen Maintenance IGA in the coming week.

Chief Shirlaw indicated the radio study is well under way. The bulk of work has been examining two potential
towers, Double Header and Dancing Deer. We are asking for 90% and we will be looking at equipment on Friday.
Chief Shirlaw asked Capt Shane Buckles if there is a tower at Lockheed. Capt Buckles responded yes, but the tower
is likely too low. Lockheed has had a hard time communicating with the Deer Creek building.

Chief Shirlaw advised the tactical tender is up and running, we will be moving equipment this coming week and the
truck should be in service within the next couple weeks. Chief Shirlaw will soon put 673 on market. Kerry asked if
everyone agrees the problem with the tactical tender has been resolved after driving. Chief Shirlaw responded it is
hard to know. Mike Onken will drive it. Karl noted we are signed off and other than warranties it is ours, | do not



like hesitation about the vibration issue. Chief noted we haven’t driven this chassis before, we are not sure what is
normal. Hopes are for Mike Onken to drive the tactical tender and provide feedback.

Chief Shirlaw continued with there are good trainings scheduled. We are up to speed on EMS and had a recent
Chimney fire training. If you have a chance, please check out the new command truck.

Mike Reddy inquired as to other districts board representation, what are Chief Shirlaw’ thoughts about bringing
them together at a Chiefs meeting. Mike stated it may help to hear what chiefs are doing. Chief Shirlaw agreed, he
will bring it up at the next meeting. Marc Rosenberg is interim Chief at Indian Hills. A fulltime chief is expected to
be on board by the 3" week of January.

6. New Business

6a JCMARS Contract
Kelley advised there is an addendum to the contract to add Foothills Fire. Chief Shirlaw indicated Foothills Fire
initially did not want to participate. Karl asked if they have come up with a budget on the capital. Chief Shirlaw
responded we obviously had some hits last year on the tower, we have received nothing yet. Kelley advised the
insurance did help to find coverage to pay $3500 or so for replacement of damaged radio equipment. The tower is
now covered.

6b Self Nomination Forms

Kelley advised the DEO has requested directors who will be willing serve the upcoming term complete self-
nomination forms this evening. Kelley will witness and deliver to the DEO. The call for nominations will come out on
January 26 and will be open until February 28. If there are no new nominees, the election could be cancelled on
March 3. Due to the change of elections from even to odd years, terms for this election and the next will be 3-year
terms.

7. Ongoing Business

7a F&D Contract
Karl advised he spoke with the attorney today. The attorney will be sending a report on 4 points of contention
where they are working to resolve issues with F&D. Karl noted the attorney brought up disturbing interpretations of
what they read versus what Karl remembered. This information will be sent to everyone tomorrow. In context, the
$145k is not included in project management. We weren’t giving F&D enough information in detailing what we
want so they are having difficulty putting a figure on the project management. We do not have square footage etc.
We are not prepared to put together a scope and this is on us. There is also potential to be hired to complete the
project yet F&D would have a full out at some point in the contract. Some serious problems have been brought to
the table. Karl also finds fault with F&D stating they do not know the scope of the project. We need to do our
homework and then have a meeting. These 4 items are for us to resolve.

Karl advised our attorney would not currently recommend we sign the contract. F&D is not willing to provide a bid
on project management. They believe they have an out in A to Z to walk out after completing the first two portions.
Mike Swenson asked if we had contact with F&D. Karl confirmed no. We need to determine where to go moving
forward. Mike Swenson asked is there a misunderstanding between F&D and the attorney. Karl noted there are 2
documents, this has not been brought to us at any time by F&D. Mike Reddy asked if they are looking for a starting
point for a management agreement, is the scope about square footage for apparatus, training, etc.? Karl responded
he believes we need know the square footage of what we want, nothing has been quantified. We are now back to
going with designs we put together, so F&D has square footage. Karl stated the concern, do we run out of money on



1, F&D does not want to be shorted money. Mike Swenson stated he would like to have F&D respond. Karl stated
we need to know what the 4 items are and are they resolvable. As the attorney says, you can agree. At this point
Karl is asking everyone to please spend time reading the documents. Mike Swenson stated we hire an attorney to
give us an opinion, not to decide. We should also discuss the issue with F&D to determine is this negotiable. Karl
agreed but we need to do our homework first. Mike Swenson indicated he would not be prepared to say what the
attorney says is 100% right for Inter-Canyon. Karl noted our job is to at least understand the proposed contracts
that we may sign. Mike Reddy agreed we need to read, discuss and then meet with F&D, this is all part of the
process. We need to more clearly define priorities etc. All agreed to have a study session.

Mike Swenson stated he would like F&D to be present to discuss issues. Bob Scott commented this is his
wheelhouse, he is willing to volunteer to meet with F&D and understand what has been proposed and to
understand questions. Bob can help everyone to understand and bring clarity. Mike Reddy stated this is good
especially, to bring in someone that has the expertise and is a citizen of the District. Bob asked is the intent to
wrecking ball Station 1. Chief confirmed yes, all but the bays. Bob noted we can establish some wants and needs.
Here is what we want, here is the budget, how do we make this happen. We can discuss a timeline. Bob Scott will
carve out some time to meet with Chief and anyone who can be available early next week. Bob also advised he can
provide additional opinions and resources related to the tactical tender. Bob advised now is the time to drive it like
you stole it, you want to know what is going on.

8. Public Comment

Mike Swenson thanked the Vees for a great Christmas party, it was a great evening. Gayla replied please thank Mary
Holmstrom, she was instrumental in getting that together. Keep us informed if you have any suggestions for next
year. Do you want dancing, any other suggestions? We do have the building until 10:00 p.m. Gayla announced Vee
Nicole Leroux is taking over as Vees President this year and will be attending Board Meetings.

9. Adjournment
There being no further business before the Board, the meeting was adjourned at 08:16 hours.

Minutes by Kelley D. Wood, District Administrator
Sumitted by: Approved by:

U i /

N

Kerry Priélipp Michael Swenson
Secretary President

ICFPD Board of Directors ICFPD Board of Directors
Attachments:

1. Meeting Agenda

2. Treasurer’s Report

3. Chief's Report

4. Amended JCMARS IGA






12:22 PM

01 0
Accrual Basis

Inter-Canyon Fire Protection District - New

Profit & Loss
December 2019

Income
300-000

300-660

* Revenues

' Ponated Funds

Total Income

Gross Profit

Expense

400-000 -
425-101 -
500-000 -
550-550 -
800-000 -
880-000 -
665-000 -

&670-000

£80-000 -
680-000 -
691-000 -
692-000
700-000 -

800-902 -
900-000 -

900-825

Total Expe

Net Income

Administrative

Payroll & Banefita
FireFighting

EMS Services

FF Apperatus/Equip Maintenance
Firafighter General Expensas
Auxiliary Operations

- Station 1

Station 2

Station 3

Station 4

Station 5

Communications

Pension-Contributuion GOVT-WIDE
Capital Expendituras

Stations

Dec19  Jan-Dec 19
159,891.91 1,579,649.45
1.546.70 47.656.28
161,438.61 i&27,305.'§
161,438.61 1,627,305.73
4,244 17 76,601.35
50,727.77 409,406.39
4,490.54 61,992.46
2,818.16 34,592.78
1,094.84 78,392.42
11,675.88 23,053.66
0.00 982.72
2,399.44 2071337
913.88 12,271.56
1,973.57 21,595.61
1,097.25 11,229.48
702.23 6,347.76
4,419.75 55,595.81
105,679.00 105,679.00
5,048.64 412,621.22
0.00 0.00
197.289.12 1,340,075.69
-35,650.51 287,230.04
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12:10 PM

MigTi20
Accrual Basis

Inter-Canyon Fire Protection District - New
Profit & Loss Budget vs. Actual

January through December 2019

Income

300-000 -

300-502 -
300-570¢ -
300-660 -

Revenues

Specific Ownership Taxes
Inter-Governmental Revenues
Donated Funds

Total Income

Gross Profit

Expense

400-000 -
425-101 -
500-000 -
550-550 -
606-000 -
660-000 -

665-000

670-000 -
$80-000 -
690-000 -
691-000 -
692-000 -
700-000 -

800-900 -
800-902 -
200-000 -

Administrative

Payroll & Banefite

FireFighting

EMS Services

FF Apparatus/Equip Maintenance

Firefighter General Expenses

- Auxiliary Operations

Station 1
Station 2
Station 3
Station 4
Station 5
Communications

Pension-State Contribution

Pension-Contributuion GOVT-WIDE

Capital Expenditures

Total Expense

Neat Income

Jan - Dec 19_ ﬂget o Ever Bu:ﬁ
1,579,649.45 1,282,458.17 297,191.28
0.00 60,000.00 -60,000.00

0.00 18,500.00 -18,500.00
47,656.28 0.00 47,656.28
1,627,305.73 1,360,958.17 266,347.56
1,627,305.73 1,360,958.17 266,347.56
76,601.35 77,004.00 -402.65
409,406.39 391,440.00 17,966.39
61,992.46 80,792.00 -18,799.54
34,5692.78 39,650.00 -5,057.22
78,302.42 75,440.00 2,952.42
23,053.66 22,360.00 693.66
982.72 8,100.00 -7,117.28
29,713.37 23,041.00 6,672.37
12,271.56 11,656.00 615.56
21,5585.61 23,766.00 -2,170.39
11,229.48 13,353.00 -2,123.52
5,347.76 4,263.00 2,084.76
55,595.91 52,710.00 2,885.91
0.00 18,500.00 -18,500.00
105,679.00 105,679.00 0.00
412,621.22 520,000.00 -107,378.78
1,340,075.69 1,467,754.00 -127,678.31
267,230.04 -108,795.83 394,025.87

Page 1



inter-Canyon Fire Protection District - New

12:20 PM
0107720 A/P Aging Summary
As of December 31, 2019
Currant 1-30 M-60 81-90 > 90 TOTAL
ASLE Tire Inc. 0.00 0.00 0.00 2,180.76 0.00 2,180.76
Colomado Division of Fire Prevention 30.00 0.00 0.00 0.00 0.00 30.00
Colorado Natural Gas inc. 0.00 1,383.63 0.00 0.00 0.00 1,383.63
Danial Hatlestad 175.75 0.00 0.0¢ 0.00 0.00 175.75
Deap Rock Watar 63.26 0.00 0.00 0.00 0.00 63.26
First Bank 3,708.54 0.00 0.00 0.00 0.00 3,708.54
Galls 74.98 0.00 0.00 0.00 0.00 74.98
Hnmeatead Water 79.00 0.00 0.00 0.00 0.00 78.00
I A 245.71 0.00 0.00 0.00 0.00 245.71
hen Caryl Ranch Water 30.36 0.00 0.00 0.00 0.00 30.36
MFS Rocky Mountains 130.00 185.36 0.00 0.00 0.00 315.36
C eilly Auto Parts 286.75 0.00 0.00 0.00 0.00 286.75
Feggy Lucatuorto 70.00 0.00 0.00 0.00 0.00 70.00
Staples Credit Plan 22.39 0.00 0.00 0.00 0.00 22.39
Super Vacuum Manufacturing CO Inc 0.00 -3,000.00 0.00 0.00 161,752.00 158,752.00
Travis Barr 33.09 0.00 0.00 0.00 0.00 33.09
Verizon Wireless 393.91 D.00 0.00 0.00 0.00 393.41
Xcel Enargy 349.46 0.00 0.00 0.00 0.00 349.46
TO1 5,683.20 0.00 2,180.76  161,752.00 168,204.95

-1,421.01

Page 1






8:50 AM
01/08/20

Accrual Pasls

Inter-Canyon Fire Protection District - New
Transaction Detail By Account

January through December 2019

Date

665-000 - Auxiliary Operations
6685-001 - Annual Year End Party
Bill
Bill

Total 665-001 - Annual Year End Party

12/14/2019
12/14/2018

865-002 - Good and Welfare

Bill
Bill
Bill
Bill
Bill
Bill

06/06/2019
06/13/2019
06/27/2019
07/01/2019
07/24/2019
08/23/2019

Total 665-002 - Good and Welfare

Total 665-C00 - Auxiiiary Operations

TOTAL

Num

121144 ...
12144...

6/6/19...
6/13/...

6/2711...
711119...
7i2411...
B/23/1...

Name Memo Class
Red Rocks Griil Christmas Din... Vees Aux...
Red Rocks Grill Servers, setu... Vees Aux...
Patricia Gavito Garden Statio... Vees Aux...
John Raber Food for Fire ...  Vees Aux...
Sandy Onken cake for retire...  Vees Aux...
Patricia Gavito Garden - flow...  Vees Aux...
First Bank Fox Hollow R... Vees Aux...
First Bank refund Fox Ho... Vees Aux...

Cir

Split Amount Balance
200-200 - Acco... 3.740.00 3,740.00
200-200 - Acco... 522.30 4,262.30

4,262.30 4,262.30
200-200 - Acco... 97.14 97.14
200-200 - Acco... 151.63 248.77
200-200 - Acco... 36.98 285.75
200-200 - Acco... 90.57 a76.32
200-200 - Acco... 561.00 937.32
200-200 - Acco... -50.00 887.32
B887.32 887.32
5,14QE 5,149.62

5,149.62

5,149.62

Page 1



“wormson®  INTER-CANYON FIRE PROTECTION DISTRICT

|CFPD BANK STATEMENTS
ARE AVAILABLE BY REQUEST
PLEASE CONTACT
DISTRICT ADMINISTRATOR KELLEY WOOD
303-697-4413
kwood@icfpd.net

303-697-4413 office 303-697-6770 fax www.intercanyonfire.org
7939 South Turkey Creek Rd., Morrison, CO 80465




11:37 AM
01/07/20

Inter-Canyon Fire Protection District - New

Reconciliation Summary
100-105 - ColoTrust Account, Period Ending 12/31/2019

Dec 31,19

Beginning Balance 1,697,935.19

Cleared Transactions

Deposite and Credits - 1 item 2,252.43

Total Cleared Transactions 2,252.43
Cleared Balance 1,700,187.62
Reglster Balance as of 12/31/2019 1,700,187.62
Ending Balance 1,700,187.62

Page 1



11:38 AM Inter-Canyon Fire Protection District - New

01107120 Reconciliation Summary
100-107 - First Bank Savings, Period Ending 12/31/2019

Dec 31, 19
Beginning Balance 31,252.11

Cleared Transactions

Deposits and Credits - 1 item 1.33

Total Cleared Transactions L 1.33
Cleared Balance 31.252.44
Register Balance as of 12/31/2019 31,253.44
Ending Balance 31,253.44

Page 1



12:05 PM
01/07/20

Inter-Canyon Fire Protection District - New
Reconciliation Summary

100-106 - First Bank Checking, Period Ending 12/31/2019

Beginning Balance
Cleared Transactions
Checks and Payments - 87 itams
Deposits and Credits - 8 items

Total Cleared Transactions
Cleared Balance

Unclearad Transactions
Checks and Paymants - 23 items

Total Uncleared Transactions
Register Balance as of 12/31/2019

New Transactione
Chacks and Payments - 1 item

Total New Transactions

Ending Balance

Dec 31,19
o 302,291.23
-319,688.64
161,332.00
-158,356.64
143,034.59
-16,786.26
_ -10,786.26
133,148.33
-4,440.21
-4,440.21
128,708.12

Page 1












MorReoN.C2

Chief Skip Shirlaw
Chief’s Report to the Inter-Canyon Fire Protection Board Meeting
January 8, 2020

Current Membership Firefighters 28 (23 EMS are Included)
Rookies 6

Total Membership 34

Call Comparisons:
Year to date: 415

Last Year to date: 445

For the Month of December 2019
Fire 0
Rescue & Emergency Medical 10
Good Intent Calls 6
False Alarm 0

futual Aid: ] received given 3
TOTAL for the Month: 19
Total Members Responding 104
Total In lent Hours 64.65
Average Turnout Per Call 5

For the Month of December 2018
Fire 3

Rescue & Emergency Medical 20
Good Intent Calls 8

False Alarm 2

Mutual Aid: 13 received 4 given
TOTAL for the Montb: 33

Total Members Responding 131

Total Staff Hours 100

Average Tumout Per Call 4

Training

This M« th Operations: ALS Jump Kit/Train the Trainer

Dnll Meeting: Chimney Fires










INDIAN HILLS FIRE PROTECTION
DISTRICT

By:
, President
Date:
Attest:
, Secretary
INTER CANYON FIRE PROTECTION
DISTRICT
By:
, President
Date:
Attest;
, Secretary
NORTH FORK FIRE PROTECTION
DISTRICT
By:
, President
Date:
Attest:
, Secretary
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SELF-NOMINATION AND ACCEPTANCE FOR
INTER-CANYON FIRE PROTECTION DISTRICT

I, , who reside at:
{full name of candidate as the name will appear on the batlot)

Residence Street Address

City or Town. Zip Code

County
hereby ominate myself and accept such nomination for the office of Director of the Inter-Canyon Fire Protection
District, Jefferson County, Colorado, for a three (3) year term and will serve if elected at the regular election to be
conducted on May 3, 2020.

1 affirm that I am an eligible elector of the Inter-Canyon Fire Protection District at the date of signing this
Self-Nomination and Acceptance form.

Mark here if you are a member of an Executive Board of a unit owners association
(homeowners association), as defined in Section 38-33.3-103, C.R.S,, located within the boundaries of the District
(or Director District, if applicable) for which you are running for office.

I further affirm that [ am familiar with the provisions of the Fair Campatgn Practices Act as required in
Section 1-45-110, C.R.S_, and I will not, in my campaign for this office, receive contributions or make expenditures
exceeding two hundred dollars ($200) in the aggregate during the election cycle, however, if I do so, I will thereafter
register and file all disclosure reports required under the Fair Campaign Practices Act.

DATED this day of , 2020.
Sigmature of Candidate Printed Full Name
Mailing Address (1f different) Telephone Number
City or Town, Zip Code Email Address

WITNESSED by the following registered elector of the State:

Signature of Witness Printed Full Name
Residence Sireet Address Telephone Number
City or Town, Zip Code Email Address
County

Received this day of , 2020,

Designated Election Official

100728139.DOCX / ]





